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Learn
The differences 

between community 
service + civic 

engagement AND 
gather tools to 

enhance leadership. 

Workshop
Review our 

organizations 
marching orders & 

workshop action plans 
by starting to do some 

of our inner work.  

Apply
Apply these tools to 

foster civic 
engagement + to 

enhance your 
individual and group 

role in your 
organization for 
YEARS to come!





ABOUT ME

• Sigma Gamma Rho Sorority, Inc., Life Member
Spring 2007, Epsilon Lambda

• Bowie State University (BSU), SGA President 2008-09
• Coordinator of New Student Orientation, BSU 2013-2017
• Registered Yoga Teacher + Energy Healer
• Founder of Radiance Freshman Leadership & Solidarity Institute, BSU
• Founder of Generation Up Next, Inc. 501c(3)
• Director of Intercultural Engagement at CCBC
• PhD Student @ University of Maryland, Baltimore County 

Dissertation Topic: Undergraduate Black Student Activism during Black Lives Matter
• BECOMING…





Civic engagement means working to make a 
difference in the civic life of our communities and 
developing the combination of knowledge, skills, 
values and motivation to make that difference. It 

means promoting the quality of life in a community, 
through both political and non-political processes.



University of Kentucky, Civic Engagement Badges
Retrieved from: http://servelearnconnect.uky.edu/civic-engagement-badges





In 1939 AKA moved to civil rights activism with the establishment of 
Non-Partisan Lobby for Economic and Democratic Rights and later the 
AKA Non-Partisan Council on Public Affairs. 

In 1940 AKA lobbied for elimination against housing discrimination and 
openly protested lynching. In 1941, AKA worked with Mary McLeod 
Bethune and Washington Committees for the Negro Women to increase 
participation by Black women in the National Defense program (Parker, 
1941). 

The council was most active in securing non-discriminatory pieces such 
as WAVES, SPARS, Women Marines for the Women’s Army Corps 
(WACS), and other branches of the armed forces (Collier-Thomas, 1983). 

Collier-Thomas, B, & Franklin, V.P. (2001). Sisters in the Struggle: African American Women in the Civil Rights-Black Power Movement. New York: New York University Press

Parker, (1941). Alpha Kappa Alpha, Washington Afro-American, 95-96.



Community Service
Vs.

Civic Engagement



National Programs

• Brother's Keeper
• A Voteless People is a Hopeless People
• Go-to-High-School, Go-to-College
• Project Alpha

Initiatives

• Big Brothers / Big Sisters of America
• Boy Scouts of America
• College Life to Corporate Life Initiative (C2C)
• Leadership Development Institute (LDI)
• Peace Corps
• World Policy Council

 Address issues of concern to our brotherhood, our communities, our 
nation, and the world. 

 Apply sustained and profound intellectual energy to understanding an 
alternative means of bringing about the resolution of problems at the 
community, national, and international levels; expanding fraternal and 
public knowledge of such problems, and engaging public discussion 
about them.

Retrieved from https://apa1906.net/



The five program targets for 2018-2022 are:

Target 1: HBCU for Life: A Call to Action

Target 2: Women’s Healthcare and Wellness

Target 3: Building Your Economic Legacy

Target 4: The Arts!

Target 5: Global Impact

• The Signature Program is #CAPSM which is the abbreviation for College 
Admissions Process. It is designed to assist students in their efforts to 
enter college by providing a hands-on approach that includes all the 
steps from researching various colleges to actually completing the 
application process.

• In addition to the program targets, the Exemplifying Excellence Through 
Sustainable Service administration is pleased to continue Community 
Impact Days. Chapters will engage in simultaneous activities that will 
benefit the community and continue our commitment to lifelong service.

• A significant feature of this programmatic thrust is the launch of AKA 
UniversitySM! This exciting new platform will serve as the umbrella under 
which education, training, and leadership development will emerge so 
that members can enhance their personal development and provide 
more impactful service to the community.

Retrieved from http://www.aka1908.com/



• The Achievement Academy is designed to enhance the social, 
professional, and leadership experiences of the collegiate members 
in the Fraternity. Business, Education, Government, Law, Health, 
STEM, Social Science & Military Science

• The purposes of the Guide Right Service Program is to place the 
training experience and friendly interest of successful men at the 
disposal of youth needing inspiration and counsel regarding their 
choice of a life’s career, and to arouse the interest of the entire 
community in the problems of youth as they seek to realize lives of 
usefulness. . However, the Flagship Initiative of the Guide Right 
Service Program is the Kappa Leadership Development League 
(Kappa League). 

• LEAD Kappa is a highly structured and intense leadership experience 
designed to increase the participant’s capacity to lead in multiple 
contexts—in the fraternity, on campus, in their community and in 
corporate America

Retrieved from https://kappaalphapsi.org/



ACHIEVEMENT WEEK- Observed each November and is designed to recognize those individuals at the local 
and international levels who have contributed to community uplift. 

SOCIAL ACTION - Chapters participate in activities that will uplift their communities. Some of the activities 
include: 

 voter registration, 
 Assault on Illiteracy; 
 Habitat for Humanity; 
 mentoring; and 
 participation in fundraisers for charitable organizations.

TALENT HUNT PROGRAM - Provides exposure, encouragement and financial assistance to talented young 
people participating in the performing arts. Winners are awarded recognition and may be given college 
scholarships.

COLLEGE ENDOWMENT FUND - Each year the fraternity gives at least $50,000 to historically black college 
and universities in furtherance of Omega’s commitment to provide philanthropic support.

HEALTH INITIATIVES - Chapters facilitate, participate and coordinate activities that promote good health 
practices. Some of the programs are the Charles Drew Blood Drive and partnership with the American 
Diabetes Association.

VOTER REGISTRATION, EDUCATION & MOBILIZATION - Chapters facilitate and participate in activities that 
uplift their communities through the power of the vote.

Retrieved from https://www.oppf.org/



FIVE-POINT PROGRAMMATIC THRUST

EDUCATIONAL DEVELOPMENT
 DR. BETTY SHABAZZ DELTA ACADEMY
 DELTA GEMS: GROWING AND EMPOWERING MYSELF SUCCESSFULLY
 EMBODI: EMPOWERING MALES TO BUILD OPPORTUNITIES FOR DEVELOPING INDEPENDENCE

ECONOMIC DEVELOPMENT
 FINANCIAL FORTITUDE

INTERNATIONAL AWARENESS AND INVOLVEMENT
 MARY HELP OF THE SICK MISSION HOSPITAL (FORMERLY THIKA MEMORIAL HOSPITAL)

PHYSICAL & MENTAL HEALTH
 Journey to Wellness: Committing our Bodies to Physical and Mental Health

POLITICAL AWARENESS AND INVOLVEMENT

 DELTA DAYS AT THE NATIONS CAPITAL
 DELTA DAYS AT THE UNITED NATIONS
 SOCIAL ACTION

a) Sponsoring Voter Registration and voter education programs

b) Combating Voter Suppression

c) The full restoration of voting rights for individuals who have paid their debt to society (ex-offenders)

d) Affordable Health Care and access to quality health care

e) Financial Literacy and Economic Empowerment

f) Support for HBCU

g) Political Awareness and Involvement

h) Gender Equality

i) Racial Profiling Retrieved from https://www.deltasigmatheta.org/



Four main programs: 

Bigger and Better Business 

(Project S.E.E.D., Sigma Business Initiative & Tax Awareness)

Education 

(Adopt-a-school & scholarships)

Sigma Beta Clubs

Participants learn the importance of servicing others and establish lifelong friendships, 
as well as the enhancement of meaningful educational and professional opportunities.

Social Action

Sigma Wellness
1. Living Healthy: Diet and Nutrition

2. Living Fit: Obesity and Weight Control

3. Living Responsible: Reducing your Cancer Risk

4. Living Risk Free: Sexual Health

5. Living Balanced: Spiritual and Mental Health

Sigma Advocacy
1. PROJECT VOTE

2. Sigma Week On Capitol Hill

3. Sigma Day at the State Capitol

Retrieved from http://phibetasigma1914.org/



NATIONAL PROGRAMS

• Elder Care Initiative

• Stork’s Nest

• Zeta Prematurity Awareness Program (ZPAP)

• Adopt-A-School

• World Elder Abuse Awareness Day

• International Women of Color

• Triple Negative Breast Cancer

GET ENGAGED™ 

The program was designed to address the underlying issues in our 
communities: drive individual and community engagement; empower citizens 
to get involved; and cultivate a culture of mutual respect in our communities.

• During its inaugural year, the program impacted 17,190 community members.

• The NAACP is our primary collaborator on criminal justice and voter 
education, registration and protection efforts.

• GET ENGAGED™ has been featured in Essence magazine
• Sister Soldiers: A Look at Black Sororities in the Black Lives Matter Movement
• For the Ladies of Zeta Phi Beta Sorority, Advocacy and Leadership Go Hand in Hand

Retrieved from http://zphib1920.org/

http://www.essence.com/2015/06/09/sister-soldier-look-black-sororities-black-lives-matter-movement
http://www.essence.com/2016/08/19/zeta-phi-beta-advocacy-activism


NATIONAL PROGRAMS

• Project Reassurance

• Hattie McDaniel Cancer Awareness Program

• Youth Symposium 

• Operation Big Book bag

SOCIAL ACTION INITIATIVES

 Voting Rights and Voting Registration (Midterm Elections Toolkit)

 Violence Against Women & Girls

 Human Trafficking (Human Trafficking Toolkit)

 Education

 Health

 #MUCHMORETHANAHASHTAG (partnership with Iota Phi Theta)

GOLDEN ALERT

A Golden Alert℠ is in effect for Sigma Gamma Rho Sorority, Inc. Golden Alert℠ refers to the sorority’s social and 
legislative action activities, initiatives and programming designed to empower and engage by providing meaningful 
resources, action plans and solutions for the communities it serves.

• Mandatory annual training for all law enforcement inclusive of cultural competency and sensitivity training
• Use and enforcement of body and dashboard cameras by law enforcement
• Ensure best practices for a diverse representation on all community policing models
• Utilization of a special prosecutor in instances where persons are killed by police officers in the line of duty
• Establishment of Citizen Review Boards to review complaints against law enforcement
• Restrictions on criminal profiling practices. 

Retrieved from https://www.sgrho1922.org/



#MuchMoreThanAHashtag (A partnership with Sigma Gamma Rho Sorority, Inc.)

We must ask ourselves is registering people to vote the answer to civic engagement? 

Is this the best way to effect a change in our community? 

Are there other ways we can get involved where our voices are heard? 

Historically voting participation numbers have not increased significantly in years. 

The only time we see an uptick in voter participation is during the presidential elections. Other election years 
the voting participation numbers are dismal.

Yes, we must continue to have voter registration drives to maintain what gains we have while seeking other 
avenues to engage our community. 

We need to educate our community that local elections are far more important than the presidential elections 
and why? 

While we must continue to educate and register our constituents to vote, we should seek out other ways to get 
our community involved civically. 

This is a five (5) part, long-term, civic engagement project designed to educate and encourage our communities 
to get involved in the local, county and state beyond the vote:

1. Voters Registration, Deputization and Get Out to Vote (2-Steps)

2. Citizen’s Review Board (Police Review)

3. Grand Jury Process …serving jury duty and on a grand jury?

4. Property Taxes …

5. Home Owners Associations / Civic Clubs / Municipal Utility Districts

Retrieved from https://www.iotaphitheta.org/







The GOAL is to develop 
leaders, BUT that scope 
may be too broad. 





Student leaders have been developed outside of the 
classroom by means of student organizations, leadership 

roles, weekend training programs, and lecture events.

The Social Change Model of Leadership Development (SCM) 

purpose is to mold the concept of 

leadership as an inclusive process. 

Astin, H.S. (1996). Leadership for Social Change. About Campus, 1(3), 4-10. 

Seemiller, C. (2006). Impacting Social Change through Service Learning in an Introductory Leadership Course. Journal of Leadership Education, 5(2), 41–49. 



Personal:

Self-awareness and congruence: 
understanding one’s salient values, 
talents, and such other individual 
characteristics as personal integrity, self-
renewal, openness to learning, and ability 
to deliberately establish a personal focus

Interpersonal dimensions:

Communication skills, coalition-building 
expertise, honesty, respect for others, 
openness to differing views, collaborative 
abilities, listening skills, and facility for 
empowering others

Astin, H.S. (1996). Leadership for Social Change. About Campus, 1(3), 4-10. 

Seemiller, C. (2006). Impacting Social Change through Service Learning in 
an Introductory Leadership Course. Journal of Leadership Education, 5(2), 
41–49. 

Journal of Leadership Education, 2011, p. 51). 



While the SCM has potential to assist students in applying 
civic agency, it continues to be worked on. SCM can also be 
structured around the SERVICE Model (Le, 2004, Seemiller, 2006). 

• Select issue
• Educate and inform
• Respond to the need in an ethical manner
• Value significance
• Inform the community
• Celebrate and evaluate; courage
• Enhance education and commitment (p. 42-44). 

Astin, H.S. (1996). Leadership for Social Change. About Campus, 1(3), 4-10. 

Seemiller, C. (2006). Impacting Social Change through Service Learning in an Introductory Leadership Course. Journal of Leadership Education, 5(2), 41–
49. 





What personal qualities are needed to 
support group functioning and positive 
social change? 

What kinds of service activities are most 
effective in energizing the group and in 
developing desired personal qualities in the 
individual? 





Download the slides at: www.tamishajponder.com/bsu

@TJACKPONDER | TJPonder@outlook.com | www.tamishajponder.com

http://www.tamishajponder.com/bsu

